





























BUDGET
CITY OF WINDOM
2024 CAPITAL OUTLAY
(General Fund)

CAPITAL\EQUIPMENT FUND

City Hall:

Elections

Fire:

Police:

Parks:

Streets:

TOTAL CAPITAL FUND

City Hall - Administration Computer Upgrade
Muitiple Dept Server & Network Upgrade

Sub-total

Election - Computer Upgrade Project with County

Fire - Compressor Repiacement
Fire - Unit 65 Tanker Truck
Fire - Unit 25 Wildland Truck (USDA Grant Match)

Sub-total
Police - Breath Analyzer Unit

Police - Ballistic Shields Upgrade
Sub-total

Park - Building Improvement/Maintenance
Park - Pickup Replacement

Sub-total
Streets - Insect Sprayer Replacement

Sub-total

Less: Enterprise Transfers

General Fund Capital Subject to Levy
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Amount

1,300

6,000

7,300

3,600

40,000
160,000

34,500

234,500

3,200

3,400

6,600

5,000

44,000

49,000

18,800

18,800

Reserves/

$

$

Tax Levy

7,300

3,600

234,500

6,600

49,000

18,800

319,800

4,500

315,300









BUDGET

CITY OF WINDOM
2024 CAPITAL OUTLAY
SPECIAL REVENUE/LEVY FUNDS
Amount Tax Levy
Fund Description
Library:
Computer Replacements $4,000
Sub-total $4,000
Multi-purpose: Table Replacement $2,500
Sub-total $2,500
Airport: Crosswind Runway Environmental Re $78.750
Sub-total $78,750
Pool: Pool Feasibility Study $12,870
Sub-total $12,870
Less: Reserve/Grant Funds $ (75,000)
Total Subject to Levy $23,120
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BUDGET
CITY OF WINDOM
2024 BUDGET YEAR
SPECIAL PROJECTS
(Tax Increment Finance, Revolving Loan Funds and Other)

Name Rayanua Expense
407 Dilipidated Housing Program $ 20,000 $ 20,000
252 Small Cities Development Program $ 12§ -
253 RiverBluff Estates $ - $ -
254 North Industrial Park Project $ 4618 $ 15,650
255 EDA General RLF $ - $ 8,425
1-10 Runnings TIF (266) $ 46,674 3 44 507
1-12 Prime Pork, LLC. TIF (268) $ 320623 $ 302,711
1-13 River Bluff TIF (260) $ 38,000 $ 6,000
1-18 AG Builders TIF (271) $ 14,000 $ 13,070
1-19 NWIP Il ... _74) $ 247 % $ 174,198
1-20 New Vision TIF (276) $ 28,000 $ 26,491
1-21 Tibodeau's Center (261) $ 90,000 $ 85,000
1-22 Cemstone (277) 3 74000 $ 69,580

TOTAL $§ 883,553 $ 765,632
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CITY OF WINDOM
2024 BUDGET YEAR
2024
Levy Percent
Uses Of Levy
General Fund Operational $ 585,049 22.84%
Reserve Funded Projects:
$ -
General Fund Capital $ 315,300 12.31%
Less: Use of Reserves 0.00%
Excess Council Chambers CIP & Arena Roof { $ - 0.00%
Dilipidated Housing Program $ 20,000 0.78%
Special Revenue Fund Operational $ 1,013,801 39.57%
Special Revenue Fund Capital 3 23,120 0.90%
Sub Total $ 1,957,270
Tax Abatement $ 37,000 1.44%
Plus Debt Service $ 567,572 22.15%
Levy Total $ 2,561,842 100.00%
0
2023 Levy Total $ 2426,118 94.70%
City Operation & Capital Levy Addition $ 135,724 5.59%
U ofl ser Funds $ - 0.00%
2024 Levy Total $ 2,561,842
Total Levy Increase $ 135,724 5.59%
Debt Service Levy
402 Capital - ESF Loan $ 58,190
401 Ice System Replacement Project (2018A) $ 72,084
305 2009 Street Project (2017C Refi) 3 84,372
306 2013 Street Project (2020D Refi) $ 102,387
307 2017A Street Project $ 88,875
308 2020 B&C Street Project $ 161,664
310 20238 Electric Generation Project $ -
311 2023B Ligquor Remodel Project $ -
Total $ 567,572
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BUDGET
CITY OF WINDOM
2024 BUDGET YEAR

Debt Service Levy

402 Capital - ESF Loan

401 Ice System Replacement Project (2018A)
305 2009 Street Project (2017C Refi)

306 2013 Street Project (2020D Refi)

307 2017A Street Project

308 2020 B&C Street Project

310 2023B Electric Generation Project

311 2023B Liquor Remodel Project

Total

2024 2025 2026 2027 2028
Levy Levy Levy Levy Levy
$ 58,190 $ 56,290 $ 59,340 § 57,340 § 60,290
$ 72,084 $ 75,659 § 74,159 § 72,659 $ 80,754
$ 84,372 $ 87,8256 § - $ - $ -
$ 102,387 $ 111,415 § 110,522 § 114,510 $ 118,528
$ 88,875 $ 92,344 § 95,663 $ 93,875 $ 96,982
$ 161,664 $ 161,717 § 161,612 § 161,349 $ 160,929
$ - $ - $ - $ - $ -
$ - $ - $ - $ - $ -
$ 567,572 $ 585,250 $ 501,296 $ 499,733 $ 517,483
$ 17,678 % (83,954) $ (1,563) $ 17,750
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General Fund Reserve Estimates

2024 Budgeted Expense

$ 4,388,472.00

Available Funds

2022 Audited Reserve $ 2,860,835.00 65.19%
Less: Prior General Fund Commitments
Police & Fire Radios USDA Grant rest use Reserves $ (58,374.08)
Fire Turnout Gear USDA Grant rest from reserves $ (53,282.97)
Estimate of Close-out 2009 Street Improvement $ (71,030.00)
Estimate of Close-out 2007 Street Improvement $ 83,632.00)
Fund Remainder of 2022 Fire Truck purchase $ 19,717.00)
Cul-de-sac from Reserves moved to 2023 $ 61,450.00)
Perkins Creek Flood Plain Study-2023 expense $ (37,638.00)
Park Shelter Cameras Tegel 2023 $  (8,000.00)
Nuisance Abatement ~$ (10,000.00)
$ 03,124.05)
[Remaining General Fund Reserve $ 2,057,710.95 46.89%|
|135% Required Minimum $ 1,535,965.20 $ 521,745.75 |

|40% Reserve Amount

$ 1,755,388.80

$  302,322.15 |

|45% Reserve Amount

$ 1,974,812.40

$  82,898.55 |

|50% Reserve Amount

$ 2,194,236.00

$ (136,525.05)|

{60% Reserve Amount

$ 2,633,083.20

$ (575,372.25)]

Reserve calculation changed in Budget 2022 to Office of the State Auditors Note:

General Fund Balance should be 35 to 50 % of operating revenues or no lesss than 5 months of operating expenditures in general & special revenue fund:






